
The Value of  
Inclusive Teams
AN AWARENESS CAMPAIGN

CATEGORY
Internal Marketing
MARKETING OBJECTIVE
Enhance GeoEngineers’ competitiveness by 
building internal support for inclusive contracting 
principles.
TARGET AUDIENCE
GeoEngineers’ project leaders – Principals, 
Associates and Project Managers 

AWARENESS CAMPAIGN APPROACH
Research best practices – interviewed 
owners and teaming partners

Develop tools/resources – to make  
finding and hiring certified firms easier for 
technical staff

Get the message across – internal newsletter, 
presentations to groups, recruiting technical 
champions, company business plan

Create conversations – staff at all levels 
are informed and talking about Inclusive 
Contracting

Mentor – help our partner certified firms be 
more successful

Take it further – Inclusive Contracting 
Champion Award; 2021 Inclusive Contracting 
Company Challenge; incorporated in a larger 
corporate social responsibility focus
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GETTING THE MESSAGE ACROSS

AWARENESS 
CAMPAIGN  
RESULTS

John T. Monahan
To	 circle Stefani A. Braicks; circle Adrienne O. Lindsey; circle Denise Q. Wallace; circle Cherisa Yaplee 
	 circle Paul McAfee; circle Dana Carlise 
CC	 circle Michael Laveson; circle Becca H. Miller

NRG Lunch and Learn Presentation Regarding “Disadvantaged Business Enterprise Partnerships”

Inclusive Contracting Team:

I have some “thank you” messages. There’s a lot.

Stefani and Adrienne - thank you for the informative and inspiring presentation today during the Natural Resources Lunch and Learn meeting. The preseation was 
well attended - with staff from NRG, Applied Geology and even a Geotechnical Engineering cameo (Morgan McArthur). Folks were quiet, but I interpreted this as 
“quiet contemplation”.

IC team – thank you for all that you have done/are doing building this program. Clearly there’s a lot that has already been done, and more in the works. I wish we 
could have offered more than 30 minutes for the presentation and Q&A. I think the time allotted was used well, but I’m hopeful staff will reach out looking for 
more details. Who knows, maybe we’ll see a volunteer or to respond to the call for involvement of technical staff in the IC.

Michael and Becca – thank you for organizing/hosting/MC’ing the meeting. The question about whether or not we should schedule a follow-up presentation, and 
when, I think would be yours to answer.

Cheers,

John T. Monahan 
Principal Fisheries Biologist | GeoEngineers, Inc. 
Telephone: 360.922.5092 
Fax: 360.647.5044 
Mobile: 360.927.4401 
Email: jmonahan@geoengineers.com
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Presented to staff at all levels Communicated as a core principle 
in firm's 2020 Business Plan

Produced articles for company newsletter

Incorporated into our firmwide  
Client Experience campaign

Recruited technical staff advocates

More Inclusive Contracting 
advocates – technical  
staff are advocating for 
certified firms 

Collecting success stories – 
hearing about staff’s success in 
practicing Inclusive Contracting 
principles on projects

Being more competitive – being invited on project 
teams (e.g., for Seattle DOT), winning more contracts 
(e.g., Sound Transit), and scoring highly on DBE 
proposal sections (e.g., City of Portland, WSDOT)

Discussed during major 
proposal kick-offs
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